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WHAT IS WELLBEING
AND WHY IS IT SO
IMPORTANT?



WHAT IS WELLBEING AND WHAT IT ISN'T.

Embedded in ethos — “the way we do things here,” and sustained.
Pervades policy and practice — workload, appraisal, capability

Lived out in relationships — pupil/ staff, staff/staff, pupil/pupil.

Responsive to the school community and varies from person to person.
Applies to all - CEO/ Head/ Teacher/ TA/ Site and Office staff/ Welfare staff
Reactive and proactive — intervention and preventative

Doesn’t just exist between 9am and 3:30pm

It isn’t a series of randomly linked activities in the name of wellbeing. If it isn’t
culturally embedded it is not wellbeing.



A WORKING DEFINITION

Wellbeing in the school context is for me...

“A state of thriving and flourishing for staff and pupils where the culture
supports the wellbeing of both staff and pupils allowing staff to be the best
teachers they can be and pupils to be the best learners that they can be and

both to feel fulfilled and valued.”



WHY IS WELLBEING SO IMPORTANT?

Staff and pupils being the best version of themselves - thriving
Impact on pupil outcomes — 20% improvement in standards
Impact on teacher retention — “my school cares about my welfare”
Impact on parents — breaking the cycle of deprivation

Impact of disadvantage — closing the gap

Impact on mental ill health — proactive response to stress and trauma

“The stngle biggest tndicator of happiness in adulthood is happiness in childhood.”



RESPONDING TO WELLBEING



WHAT PART DO
GOVERNORS PLAY IN
WHOLE SCHOOL
WELLBEING - STRATEGY



STARTING POINTS FOR WELLBEING

“We need to be doing wellbeing because Ofsted will look at it
when they come in.”

“We need to do something about wellbeing because we’ve got
lots of staff struggling.”

“We need to do something about wellbeing because it matters
and if we support our staff proactively they’ll stay with us, have
less time off sick and the children’s learning will be less
interrupted.”



STAFF AND PUPIL WELLBEING IS INTERLINKED...

It’s not one or the other but both together.

Seeing the whole child thrive is good for staff wellbeing

Staff who are flourishing are more productive and effective

Are we about a tick list or is all of this embedded and cultural?

Well meaning but tokenistic or selective approach can have
negative impact.



WORKING WITH SLT.
QUESTIONS TO ASK ABOUT STAFF WELLBEING

What is our vision for wellbeing?

What is our strategy for wellbeing and where is it evaluated?
What will wellbeing look like when we have succeeded?
How is wellbeing maintained across the year?

We know workload contributes to poor wellbeing.
What have we done to reduce workload? What has been the impact?

What feedback have we had from the staff about our strategy, how do they engage?

What is senior staff wellbeing like and do they model the wellbeing behaviours expected
of staff?



WORKING WITH SLT.

QUESTIONS TO ASK ABOUT PUPIL WELLBEING

What is or vision for pupil wellbeing and what does it
look like?

To what extent is our work typified by reactive practices
rather than proactive?

To what extent do learners have autonomy in the
learning?

How much Iearning is fed through the teacher rather
than pupil to pupil:

Are students taught that learning ability is fixed or
malleable?

Are pupils taught that making mistakes is a critical part of
learning?

To what extent does the school have practices to remove
mental ill health barriers to learning?

Maslow’s hierarchy of needs



GOVERNORS SUPPORTING SENIOR LEADER WELLBEING

Key for governors to understand some of the mindsets of
senior leaders so that you can support:

Convincing yourself that you aren't good enough

Compromising your own wellbeing because the buck stops
with you

Be judicious about what you and your staff get involved in. Too
many priorities are no priorities.

Lead by example.



WHAT SHOULD GOVERNORS BE AWARE OF?

Governors, be aware of these wellbeing drains on
staff and senior leaders:

Perfectionism

Imposter syndrome

The "whatever it takes” mantra

The Ofsted window

Un-necessary workload and unreasonable deadlines

Watch for warning signs such as school open into
the evening and at weekends.

What should governors welcome in terms of
good wellbeing behaviours?

Do we welcome laughter and fun or see it as
frivolous?

s there a sense of perspective?

Do we offer flexible ways of working including
offering this to the head/CEO?

How do we celebrate success and express our
gratitude?

s there evidence of staff making good decisions
about their own health and wellbeing?



HOW DO WE BEST
SUPPORT WELLBEING
AT OUR SCHOOL?



5 STEPS TO STRATEGIC OVERSIGHT OF WELLBEING

Appoint a wellbeing governor and use the GfS resources to support that role but don’t forget
that all governors have a duty of care role and all should understand wellbeing and its
implications for staff, pupils and the school.

Ensure that “wellbeing” features of the governing board agenda at each meeting.

Build a 3 year vision and a strategy to improve wellbeing for staff and pupils and have regular
check ins to ensure progress is being made.

Link with other schools and agencies to see what they are doing and the impact it is having.
There are schools doing innovative work in this area.

Ensure that appropriate resource is given to the auditing of wellbeing and provision of
appropriate support. SAS are THE market leaders is this area and have huge resource to share.

/


https://www.myedupod.com/
https://schooladvice.co.uk/national-wellbeing-partnership/?filter=all
https://www.leedsbeckett.ac.uk/-/media/files/research/mental-health/des00728--school-mental-health-awards-a4-leaflet-x2-hires.pdf

ANDY MELLOR
NATIONAL WELLBEING DIRECTOR
SCHOOLS ADVISORY SERVICE

ANDY.MELLOR@UK-SAS.CO.UK
@ANDYMELLOR64

Wellbeing resources for governors

Wellbeing audit tool for governors



mailto:andy.mellor@uk-sas.co.uk
https://schooladvice.co.uk/leadership-governance-of-wellbeing/
https://www.nga.org.uk/Knowledge-Centre/Best-use-of-Resources/Staffing/Teacher-workload-and-wellbeing/Promoting-wellbeing-an-evaluation-tool-for-governi.aspx

Working out what works

How can governors integrate staff and pupil
wellbeing and then embed this approach
in school culture?

Nancy Hey Executive Director

whatworkswellbeing.org
@whatworksWB
@Work_Life _You
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How are you doing?




Today I'll cover

1. Introduction to Wellbeing Evidence, Policy & Practice
. Know your people and your context; and how
. What you already do & what’s already known

. Student Wellbeing
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. Why it matters




Overview

The UK’s National Body for Wellbeing
Evidence, Policy & Practice

An independent collaborative
organisation set up to develop and
share robust, accessible and useful

evidence about wellbeing



We are busy and have a tendency to look at
studies that confirm what we already feel is true

How do we know?




Wellbeing & Performance

Evidence supports organisation wide approach







Workplace drivers of wellbeing

> Not all ‘work’ is the same

» What makes the biggest difference
where you are?

1. People work for People
Health & Relationships

2. We need to feel safe
Security & Environment

3. We need to feel fulfilled
Purpose

Developme



Know your People, Know your Context

Thriving at work




What might this look like in this new context?
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HEALTH ENVIRONMENT RELATIONSHIPS PURPOSE

SECURITY

Safety procedures Working pattern New & changing Change out of

Physical Activity . changes teams specialism
Anxiety & Reduced PSyFC.hOIOg.IﬁaI S?cfety Space for breaks Relationships with Changes of pace
Happiness nanciat costs Guidance on remote colleagues & Logistical
working and ergonomics students challenges
Family impacts

Rest & Recovery



Responding appropriately

Restitution
Treatment

Repair

Struggling

Promotion

1. Actively building
what makes us
thrive

2. Investing in our
mental capital

Prevention
1 Stop problem before it starts
2. Supporting those with higher risk

3. Helping people living with mental health
problems stay well






What do you already do?

What works well?
Even Better if?

Where does my idea fit?
What'’s thinking behind why I've chosen it?







Origins of Happiness — importance of emotional health



Wellbeing is not the opposite of mental illness

Promoting

Removing causes wellbeing

of misery



Understanding children & young people’s wellbeing



Building in the
science backed
actions

5 ways for children & young people




How do you know your organisation
Is doing what it can to maximise
wellbeing in the organisation and
beyond?

‘/wellbeing of the people working within the organisation is recognised as a priority within all
operational and strategic activities by all members of the organisational Board

‘/How is wellbeing reflected in our meetings, plans and reporting?

‘/What do we know about wellbeing needs of individuals and communities in our area?
‘/How do we contribute to improving wellbeing?

‘/How do we contribute to improving national wellbeing?

‘/Where do we have influence to improve wellbeing?

‘/How are we ‘designing in wellbeing’ to our core services —how do we ‘wellbeing the max’ out
of our current activities?

‘/What more would we want to do?

‘/Are we measuring, reviewing, learning and evaluating our wellbeing impact?










So how are we doing UK?



Impact of pandemic — big drop, somewhat recovered, still anxious



Multiple determinants of wellbeing affected



What makes the biggest impact on wellbeing at work?

25



Its not so great at 48

Anti depressant and suicide rates by age, UK



What are we doing that’s different?



Pleasure + Purpose over time

Feelings of pleasure and purpose are
important to wellbeing

But the balance of those dimensions
varies across our lives

For teenagers, pleasure seems to be
more important to wellbeing than
purpose

For people in middle age, the opposite
is true

Feeling that our lives have meaning,
and that the things we do are
worthwhile is important in middle and
later life



Look beyond the averages — trajectories in adolescents

Orben, A Et al Trajectories of
adolescent life satisfaction Oct 2020



https://psyarxiv.com/y8ruw




Who are Parentkind?

As a national charity, Parentkind give those with a parenting role a voice in
education. We invest substantial resources in representing parent views on their
child’s learning to local, regional and national governments and agencies because
evidence tells parental participation in education benefits all children in all schools
and society as a whole. Parentkind is the largest network of PTA fundraisers in the
UK. We bring specialist fundraising support and advice to parent volunteers so that
every school can benefit from a successful PTA. Our 13,000 PTA members raise over

£120+ million per year, placing us alongside some of the largest charities in the UK.




Our Blueprint for Parent-Friendly Schools




Relationships between parents and schools




Parental mental health & well-being

More than a third (38%) of parents told us they are able to work from home, but

find supporting their child’s learning at home at the same time challenging.

Parents told us that their biggest concerns around schools being closed are: their
child not seeing their friends and socialising (49%), their child’s mental health
and well-being (45%), their child falling behind in their education (30%) and their

child missing out on face to face learning from teachers (29%)




Building partnerships with parents




R Thankyou

e COntaCt us on.

T T T T T T T T T T T T Schools@parentkind.org.uk



mailto:Schools@parentkind.org.uk
















www.educationsupport.org.uk

The impact of teacher
wellbeing and mental health
on pupil progress
in primary schools

Professor Jonathan Glazzard and
Dr Anthea Rose June 2019

Interview with Jeremy Hannay
Headteacher Three Bridges Primary School

https://www.youtube.com/watch?v=Xjl5h5iKKv4










Why is a staff survey important?

. Staff can be honest about how the school lives up to its
wellbeing values

. Anonymity means staff have an opportunity to vocalise
concerns

. Data can inform wellness actions required or overarching
wellbeing strategy

. Pinpoint problem areas or areas for immmediate action
. Highlights a culture of support
. Staft feel their voice Is heard






Governors/leaders should be prepared to:

* Consider how you can demonstrate to Ofsted inspectors that you
take staff wellbeing seriously.

* Think carefully about the systems you have in place to support staff
and how you evaluate the effectiveness of these systems.

 Know that wellbeing at work is about both physical and mental
health, the relationships we have with others in our place of work,
a sense of purpose and value, and the type of environment in
which we work.















Referring to the Health & Safety Executive's
(HSE's) six pressure points impacting on mental health

. The demands of the role, for example how much work there is, deadlines for completing the work and
conflicting demands.

. How much control we have over the way we carry out our job, when we take our breaks and how
involved we are in decision-making that directly affects our job.

. How much support we have, for example from our team leaders, and whether we have the knowledge,
skills and tools to carry out our roles efficiently.

. Whether we have positive working relationships.

. Whether we know our work contributes to the employer’s strategic objectives and we can see how we
fit into the big picture.

. Whether we feel informed about what is going on in the workplace, especially during times of change.



“This book offers a combination of research-informed
practical advice alongside powerful stories of schools
where leaders have the courage and wisdom to see
that wellbeing is a fundamental part of any successful
school. We hear from a range of inspirational school
leaders about the practical actions they have taken
within their own settings. What draws all of these
case studies together so importantly, is that each and
every school has to ‘find a way through’ against the
overall tide of anxiety related to system-level
performance pressure.”

Professor Dame Alison Peacock
Chief Executive Chartered College of Teaching





mailto:contact@sunetabagri.com
http://www.sunetabagri.com/
http://www.everyteachermattersproject.com/
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