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AIMs of this session

to understand how vision informs strategic
oﬁ./—. direction and the monitoring activities of the
== board;

to explore good practice in developing vision
statements and how these should then guide

the work of the school/trust.
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Core Functions of Governance:

* |Ensuring clarity of vision, ethos and
strategic direction

* Holding the headteacher to
account for the educational
performance of the school and its
puplls

* Qverseeing the financial
performance of the school and

making sure its money is well
spent.
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Clarity of vision and strategic direction?

The governance duty s, above all, to
drive relentless ambition for the young
people served by our schools system,

= Whatever the circumstances.




GOVERNORS
For SCHOOLS



ot | T F
Context is everything! N %

soclal & economic;

special needs;

English as an additional language;
faith;

admissions, finance & resources;
parental engagement; ’
reputation (pupils, staff and parents). /
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Where i1s my school/trust
heading?
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Where do we want to be in 5 years/ten
years time”?

Aspirational?
i ° Not related to Ofsted? ‘
"4 ° A point to which all progress is directed
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Vision

statemenﬁ:

/.

Our vision Is to be earth’s most customer centric

company; to build a place where people can come
to find and discover anything they might want to

onlne.

2. oring inspiration and innovation to every

3.

athlete in the world

“We believe that we are on the face of the ea
to make great products and that's not changiker

We are here to make the best products on earth,
and to leave the world better than we founo
it
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School Vision

ollege IS
developing
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EFthos and values:

Responsibility Compassion
Make good Show care and
choices, understanding

because your for everyone
actions matter

Respect
Value everyone
and everything

in how you
listen, speak and
in what you do

Character Fundamental Values Faith

Culture
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v Vision into strategy:
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a vision outlines where we are going
and what we want to be;

our strategy describes the approach
we will take to get there.
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nere are we Nnow?

nere do we want to bein a
year’'s time”?

* What are our strengths?
* What barriers lie in our path?
* How do we overcome them?
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A culture of no surprises:

INnformed by school robust self evaluation:;

Reflected in strategic priorities/KPI's and
school development plan;

—thos and values-led policies and
orocedures:

~vidence-based, operational reporting to
the board:

Discussions of governance oversight

demonstrate accountabillity and are S

properly minuted. GOVERNORS
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g School Development Plan

B Sept. 2021 July 2022
- Objectives - Actions - Outcomes
- Plans = ISn;eerr:I:ntlons - Evaluation

Governance and SLT monitoring
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What to monitor:

* achievement of aims and objectives;
* progress towards vision;

* meeting the needs of all pupills;

* ablility to demonstrate impact;

* using resources efficiently;

* compliance with the law;

* adherence to our policy fromevvorkc.c.»
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Summary:

e Do | know and understand where
my school vision Is driving us?

* Do I understand my school
context?

* What are school priorities right
NOW"?

* Where am | expecting my school
to be by July 20217

www.strictlyeducation4S.co.uk
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Any questions
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What you need to know,
when you need to know it

Better Governor researches, interprets and distils the latest news
in education policy, legislation and practice keeping you informed
on how they impact your role as a governor or clerk.

www.bettergovernor.co.uk
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