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The aims of today’s session:
to clarify where financial benchmarking sits within 
the role and responsibilities of governance in 
schools and trusts;

to explore the various Department for 
Education sources of benchmarking 
data;
to reflect on how benchmarking fuels 
questions and provides assurance to 
governance.
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Core functions of governance:

• ensuring that the vision, ethos and 
strategic direction of the school are clearly 
defined;

• ensuring that the head teacher performs 
his or her responsibilities for the 
educational performance of the school; 
and

• ensuring the sound, proper and effective 
use of the school’s financial resources.
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DfE Guidance
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Where does benchmarking fit?
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Benchmarking

• is a process of measuring and comparing;
• compare with schools and trusts with similar 

context;
• helps planning (DfE);
• helps make changes (DfE)
• has limitations (DfE)
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Benchmarking does not provide 
answers – it generates questions!
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Poll
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Poll

Benchmarking –DfE data
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Navigating benchmarking:
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Using Schools Financial Benchmarking
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Using Schools Financial Benchmarking (2):
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Using Schools Financial Benchmarking (3):

What 
factors 

influence 
the range 

here?
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Using Schools Financial Benchmarking (4):

What 
influences 

mid 
position v 

lower down 
overall?

Why are 
they 

spending so 
much more 
on staffing 
than us?
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Governors’ questions:

• Do we understand why our school/trust 
context dictates where it is in these 
benchmarks?

• Do we need to contemplate change?
• Do we understand what actions we could 

take to improve our ranking?
• Is there benefit in exploring a deeper 

understanding of what enables school X to 
achieve their ranking?
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SFVS and SRM self assessment (Dashboard):

What 
factors 

contribute 
to us being 

lowest 
10%?
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SFVS and SRM self assessment:
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One last thing!
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Summary:

• Benchmarking is an activity all in 
governance should engage in and 
understand;

• Pushed-back dates for 2021 are an 
opportunity;

• There are no answers – just questions!



Any further questions?
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Further information
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• DfE Benchmarking
https://www.gov.uk/guidance/schools-financial-efficiency-financial-
benchmarking

• Schools Financial Benchmarking
https://schools-financial-benchmarking.service.gov.uk/

• SFVS
https://www.gov.uk/government/publications/schools-financial-value-
standard-sfvs

• SRM self evaluation
https://www.gov.uk/government/publications/school-resource-
management-self-assessment-tool

https://www.gov.uk/guidance/schools-financial-efficiency-financial-benchmarking
https://schools-financial-benchmarking.service.gov.uk/
https://www.gov.uk/government/publications/schools-financial-value-standard-sfvs
https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool
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