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The impact of the pandemic

School shutdown - April 2020 

Immediate impact of the first lockdown

A level results and university access – August 2020 

Impacts of the pandemic on A level 
students/assessments and university access



The impact of the pandemic

Learning in Lockdown - January 2021 

School provision in the second lockdown

A level results and university access – July 2021 

Ongoing impacts of the pandemic on A level 
students/assessments and university access
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Disadvantaged students were heavily impacted by the pandemic

Teacher polling during January 2021 lockdown

Access to devices
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Disadvantaged students were heavily impacted by the pandemic

Teacher polling during January 2021 lockdown

Access to devices
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Disadvantaged students were heavily impacted by the pandemic

27%

7%

7%

16%

2%

7%

Suitable space to study

Access to tech

Internet access

ABC1 C2DE

Survey of young people – those with insufficient access -
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Disadvantaged students were heavily impacted by the pandemic

Teacher polling during January 2021 lockdown

Hours spent learning per day by pupils
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Disadvantaged students were heavily impacted by the pandemic

Teacher polling during January 2021 lockdown

Work returned by pupils
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Disadvantaged students were heavily impacted by the pandemic

Teacher polling during January 2021 lockdown

Quality of work returned
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Disadvantaged students were heavily impacted by the pandemic

Teacher polling during January 2021 lockdown

Impact on the attainment gap



And there are issues for the early years too…

Proportion of parents who reported negative impacts for their children -

51% 
The proportion of pre-schooler parents 
who thought the government has not 
done enough to support the 
development of pre-school aged 
children during the pandemic  



And there are issues for the early years too…

How the proportion of students not school ready in primary senior leader’s schools compared to 
pre-pandemic -
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COSMO is a major new national longitudinal cohort study 

It will look at the short, medium and long term impacts of the COVID-19 pandemic on 
educational inequality and social mobility.

COSMO – The Covid Social Mobility and Opportunities Study 
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COSMO – The Covid Social Mobility and Opportunities Study 
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Issues for governors to consider going forward -

Ongoing absences

Over the winter, there are likely to be continued absences in schools due to COVID -

• Will your school be able to get the staff cover it needs?

• Does your school have enough laptops/internet dongles for any children learning
from home while isolating?

• What is your school doing for any pupils who are repeatedly absent due to COVID
isolation?
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Issues for governors to consider going forward -

Education recovery

• How is your school monitoring learning loss? What is being done to
identify specific pupils in need of support?

• How is your school using government catch up funds?

• Is your school making use of the National Tutoring Programme?

• How do your schools’ catch-up efforts link in with their pupil
premium strategy?
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Questions? 

Feel free to email me with any Qs -
rebecca.montacute@suttontrust.com



How can governors ensure that schools 
support all pupils to meet their potential?

Ellie Cheshire (ellie.cheshire@thekeysupport.com)
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￼

Maslow’s hierarchy of needs
School ‘recovery’:

● Settling back into school routines

● Re-establishing expectations 

● Rebuilding relationships

There’s just no way to rush this, and all of 
this needs to be in place before we can 
even begin to think about school 
improvement.
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What should 
governors 
be doing?

Disadvantaged

Data

Equalities

Inclusion

20%

Wellbeing

Reporting

Challenge

Differentiation

Attainment

Progress

Gaps

SEND

Interventions

Challenge Website

Policy 
Review

Vulnerable
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Clarity 
of Vision

Holding 
leaders to 
account

Making 
sure 

money is 
well spent

What should 
governors 
be doing?

DfE Governance Handbook

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf
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Have you got the tools for the job?
The governing board that was effective 2 years ago may not be fit for 

purpose in the year to come.

● When did you last identify and fill skills gaps 

● Do you need to increase your monitoring activities so you can 

effectively respond to a rapidly-changing situation

● Does your current committee structure make sure you:

○ have the right eyes looking in the right places

○ spread the workload more evenly

● Who on your board is championing equalities, SEND, Pupil Premium 

etc?
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What do pupils need?
Staffing structure
Assessment
Interventions
Reasonable adjustments

Who are your 
stakeholders?

● Social/economic
● Geographical
● Barriers to learning
● What’s happening in 

the community?

What is the culture in your school?
How are policies lived?
How are staff trained?
Does everyone feel the same?

YOUR
School

Three BIG questions ...

https://governorhub.com/insights
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￼

The ‘north star’ for decision-making across the school

If it is based on attainment and progress will it serve as an 
appropriate beacon for the year to come?

Does it focus on:

● Making sure everyone feels safe and secure
● Rebuilding relationships 
● Helping children feel confident in their 

learning again
● Helping them progress

Clarity of vision

‘Know your 
destination, 
focus on the 
journey’
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We don’t necessarily have:

● Performance data
● Attendance data
● Budget benchmarks

This doesn’t mean that school leaders need 
to manufacture new data - that would be 
counterproductive. 

Work together with your SLT to identify the information that will 
inform these new areas of focus.

Holding leaders to account
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How successfully your values are embedding in the school. For example:

● Instead of attendance, focus on engagement 

○ "Are our pupils excited about learning?"

● Instead of progress, focus on closing learning gaps

○ "Are all of our pupils getting the support they need to fulfil 

their potential?"

● Instead of productivity, focus on wellbeing

○ "Are we supporting our teachers, so they can be the 

best they can be for our pupils?"

● Instead of parent engagement, focus on parent 

empowerment

○ "What can we do to make our parents our allies?"

●

Holding leaders to account

‘What they 
need … 
they will 
get’
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Making sure money is well spent

Relevance Evidence Impact
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The obligatory 
thing to do 
next ...

How do you carry 
out your 3 core 

functions in each 
of these areas?
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