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Aims of this session:

to consider the role and responsibilities of 
governance relating to pupil attendance;

to reflect on recent Ofsted research and DfE 
guidance on attendance;

to focus on how governors’ questions deepen 
knowledge, ensure compliance, and enrich our 
strategic overview.
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Why is attendance under the 
spotlight?

Pupil 
attendance
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The backdrop:



Why attendance matters:
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• if pupils are not in school, they are 
probably not learning;

• regular attendance and punctuality 
are lessons for life;

• Missing 10.1% of school (current 
absence rate) equates to missing  
a year and five weeks out of a 
child/young persons time at school.



Attendance – the role of 
governance
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DfE Governance Handbook 
2020

The board should set and safeguard an 
ethos of high expectations of everyone in 
the school community. This includes high 
expectations for the behaviour, progress 
and attainment of all pupils and for the 
conduct and professionalism of both staff 
and the board themselves. The board 
should foster a common culture, set of 
values and ethos across the whole 
organisation, ensuring it is reflected 
consistently in both its policies and its 
practices.



Attendance – what the law 
says:
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DfE Guidance:
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Two themes:

• Whole-school 
attendance 
strategy;

• Actions to 
improve 
attendance.
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Poll



Questions for Governors to 
ask:
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• How do I know that attendance is 
effectively promoted?

• Is attendance a recurring agenda 
item?

• What are current attendance levels?

• Is Covid having an ongoing impact on 
attendance in the school/trust?



Actions to improve 
attendance:

12

• school leaders;
‒ all pupils;
‒ at risk of persistent absenteeism
‒ persistent absenteeism

• teaching staff;
• pastoral staff, home school link 

workers etc.



Ofsted research
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• aspects of attendance and how 
schools tackle the challenges 
they face;

• common approach to low 
attendance: ‘Listen, understand, 
empathise and support – but do 
not tolerate’.



Attendance – a new report 
from Ofsted
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• Autumn Term issues:
‒ pupils were anxious;
‒ pupils or parents had specific health needs, 

including those identified at that time as 
clinically vulnerable;

‒ pupils had disengaged from education during 
the pandemic.

• Pupil anxieties:
‒ family members ill or pupils’ concern that this 

might happen;
‒ seeing parents under more stress than 

usual;
‒ experiencing domestic violence;



Securing good attendance:
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• communicating expectations to 
parents/carers;

• communicating expectations to 
pupils;

• finding out what the problem is;

• having the ‘right’ people in place;

• noticing patterns;

• the importance of ambition;

• the role of governors;

•



Questions for governors to 
ask:
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• Has the school/trust leadership 
seen the report?

• Which of the securing good 
attendance steps do we have in 
place?

• Do we have a thorough analysis 
of reasons for non-attendance?

• What impact is support having?

• What more could governors do?



Any Questions?
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References:
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• Attendance Data (DfE)
https://explore-education-statistics.service.gov.uk/find-
statistics/attendance-in-education-and-early-years-
settings-during-the-coronavirus-covid-19-outbreak

• DfE Guidance (3rd March)
https://www.gov.uk/government/publications/school-
attendance/framework-for-securing-full-attendance-
actions-for-schools-and-local-authorities

• Ofsted Research
https://www.gov.uk/government/publications/secu
ring-good-attendance-and-tackling-persistent-
absence/securing-good-attendance-and-
tackling-persistent-absence
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Thank you


