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• Many thanks for taking the time to attend the Governors for Schools Conference 2022. 
Please note that this session will be recorded and uploaded to our website following the 
conference. You will receive an email alert as soon as recordings are available. 

• All conference sessions are individually accredited by the CPD Certification Service. If 
you would like a certificate, we require consent to share your data with the service. To 
confirm your consent, please remember to fill out the survey provided at the end of the 
webinar. We cannot send a certificate without consent.

• If you have any questions for our panellists, please ask them using Zoom’s Q&A feature. 

• If you’re disconnected from this call for any reason, you can re-join by clicking the same 
Zoom link you used to access the session.
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• Common pressures among 
leaders 

• GovernorHub survey of 4,000 
governors

• NAHT survey findings





• Valuing school leaders

• Culture of openness and 
trust



• Actions 

• Discussion points

• Questions for governors 
to ask

• Links to additional 
support materials







WELCOME!

GOVERNORS AND WHOLE SCHOOL WELLBEING
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Andy Mellor
National Wellbeing Director 
SAS



WHAT IS WELLBEING? 

“Wellbeing is the state of being well. 
It is a state of mental and physical health 

where an individual can thrive, flourish and be 
the best version of themselves both 

personally and professionally.”

Having a shared definition is an absolutely key starting point.



WHY IS WELLBEING SO IMPORTANT?
Staff and pupils being the best version of themselves - thriving

Impact on pupil outcomes – 20% improvement in standards

Impact on teacher retention – “my school cares about me as a human being”

Impact on disadvantage – closing the gap

Impact on parents – it makes a difference in the home too

“The single biggest indicator of happiness in adulthood is happiness in 
childhood.”



Reduced funding

Fewer staff and more work for those left

Poorer working conditions

Staff are less able to meet student need

Ofsted

Threat of forced academisation

capability and job loss

Loss of professional respect

Pressures of the job 

Self inflicted pressures

Parents/ Community

Workload

WHERE ARE WE NOW? 
THE TERMLY ROLLERCOASTER



PROLONGED STRESS AND THE IMPLICATIONS

CONSEQUENCES?
Short Term

Staff physical and mental illness

Staff absence and interruption to pupil learning

Stress passed on to students

Impact on student learning

Long Term

Impact on school performance

Impact on long term health of staff



• We want children fit and healthy and in a good place mentally to learn.

• Research shows deprivation/ disadvantage is linked to poor wellbeing and that 
poor wellbeing is linked to lower academic outcomes.

• Essentially poor mental health and wellbeing is a barrier to learning just like a 
special educational need.

• Without removing the mental health and wellbeing barrier to learning, even 
quality first teaching won’t realise a child’s potential.

WHY IS PUPIL WELLBEING IMPORTANT?



Governors need to ensure that there is:

A clear and shared understanding of what wellbeing is at our school

- Unique and generic, personal and professional, values based

A clear and comprehensive strategy based on a full audit and reviewed

- Includes the wellbeing of senior leaders, staff, students, 

- Addresses the factors that undermine wellbeing and a plan to mitigate

- Governor oversight and scrutiny of impact on wellbeing and standards

Sufficient resource and courage for the journey

- Resource not just for the nice to do, but to provide capacity to effect cultural change

- Courage to support working fresher not harder and knowing when to stop.

SOMETHING TO THINK ABOUT…



FURTHER RESOURCES

Andy Mellor
National Wellbeing Director 
Schools Advisory Service

andy.mellor@uk-sas.co.uk
@andymellor64

mailto:andy.mellor@uk-sas.co.uk


Faye McGuinness
Director of Programmes 
Education Support 

Changing beliefs 
to drive action



Education Support

Belief Action Behaviour



Building psychological capital 

Appreciation
HopeOptimismSelf-

efficacy

TrustConnecti
on

Resilienc
e



Education Support

Wellbeing at three levels

Workplace

Individual

System



“The hardest part is between the 
knowing and the doing.” 

Glennon Doyle



Education Support Slide title runs here

“Caring for myself is 
not self-indulgence, it 
is self-preservation,

and that is an act of 
political warfare”

- Audre Lorde



Need to talk?
08000 562 561
Call us. We'll 
listen.
When you call you’ll talk to a 
qualified counsellor. We’ll 
offer you immediate, 
confidential support including 
advice, counselling or 
coaching.

https://www.educationsupport.org.uk/get-help/help-for-
you/helpline/

https://www.educationsupport.org.uk/get-help/help-for-you/helpline/


Education Support Slide title runs here

“It was completely 
life-changing. Each 
session enabled 
such food for 
thought and tools 
for self-care. It is 
impossible to say 
how grateful I am.”

https://www.educationsupport.org.uk/leaders



Education Support Slide title runs here

Services, 
website and 
free resources 

https://www.educationsupport.org.uk/



Education Support Slide title runs here

@edsupportUK

@Faye_Mc82

Linkedin: FayeMcGuinness

https://www.educationsupport.org.uk/



THANK YOU FOR ATTENDING 
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Governors for Schools would like to thank The Institution of Engineering and 
Technology for their generous sponsorship of #GfSConference2022. 

Please remember to check your emails for updates about session recordings and complete our exit 
survey to receive your CPD certificate. If you’re watching this session on demand, please contact 
Louisa.Hann@governorsforschools.org.uk to request your certificate.
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