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Housekeeping
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• Many thanks for taking the time to attend the Governors for Schools 
Conference 2022. Please note that this session will be recorded and uploaded to 
our website following the conference. You will receive an email alert as soon as 
recordings are available. 

• All conference sessions are individually accredited by the CPD Certification 
Service. If you would like a certificate, we require consent to share your data with 
the service. To confirm your consent, please remember to fill out the survey 
provided at the end of the webinar. We cannot send a certificate without 
consent.

• If you have any questions for our panellists, please ask them using Zoom’s Q&A 
feature. 

• If you’re disconnected from this call for any reason, you can re-join by clicking the 
same Zoom link you used to access the session.
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www.bettergovernor.c
o.uk

http://www.bettergovernor.co.uk/


Aims of today’s session:
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to explore what good governance of 
schools looks like in 2022, moving forward 
into 2023;

to reflect on the key drivers in education 
and how these should inform board 
discussions;

to ensure governors know how to 
contribute individually and collectively 
to better governance.



The backdrop

5



The statutory role of governance
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• Ensuring clarity of vision, ethos 
and strategic direction

• Holding the headteacher to
account for the educational
performance of the school and
its pupils

• Overseeing the financial 
performance of the school and 
making sure its money is well
spent.



The statutory role of 
governance
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• Strategic leadership
• Accountability
• People
• Structures
• Compliance
• Self evaluation



The statutory role of 
governance
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What drives governance?



Aims of the session:So what should our priorities by  
in 2022?



Pupil Performance:
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• knowing and understanding 2022 
assessment and examination outcomes;

• understanding your post-Covid context;
• so what! (….have we done about it?)
• impact of interventions thus far;
• knowing how in year assessment 

outcomes are shared.
• Understanding data, if/when published.



A word on context
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Understanding your post-Covid 
context:
• Has it changed?
• Don’t lose sight of all groups 

across the spectrum in your.
• Governance duty is for all pupils 

including more able, middle ability, 
university entrants etc.



Balancing the budget:
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Core functions of governance:Inflation and the role of 
governance:
• Ensure you know what is happening;

‒ impact of staff pay awards (total)

‒ energy cost projections;

‒ deficit on FSM

‒ in-year budget deficit?

• update budget outturn & three-year 
plan

• taking action 



Prepare or being prepared?Taking action:

• additional/single-focus finance meeting;
• increased revenue v reducing costs;
‒ Admissions, lettings, donations and 

grants?
‒ energy reduction, staff restructuring?

• act now, don’t wait!
• recurring agenda item.



Social and economic 
deprivation –
the impact in our schools

• hungry children and young people;
• inability to afford school meals;
• school uniform concerns;
• domestic abuse;
• Mental health and well-being concerns.



Questions for governors to ask:
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• Have we got hungry children & if so, what 
are we doing?

• Is the school monitoring changes in 
deprivation?

• Do we have a hardship fund?
• Are we compliant with school uniform 

regulations – have we reviewed?
• Are staff fully trained in recognising signs 

of potential mental health concerns and 
those of domestic abuse?
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Other considerations:

• attendance;
• curriculum development;
• the academisation question;
• staff workload and well being;
• staff training and development;
• are Ofsted coming?



Prepare for the challenge.
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• continue to engage in your own 
development and training;

• conduct your own research;
• network with other governors;
• Engage in working parties/additional 

meetings;
• prepare for meetings.
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• research what is happening in 
education

• Read meeting papers;
• Plan your questions;
• think question trails;
• listen and respond;
• Participate and expect 

participation.

Effective meetings = effective 
governance



Any questions?
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Better Governor researches, interprets and distils the latest news in 
education policy, legislation and practice keeping you informed on 

how they impact your role as a governor or clerk.
www.bettergovernor.co.uk

What you need to know,
when you need to know it

http://www.bettergovernor.co.uk
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Thank you for attending
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Governors for Schools would like to thank The Institution of Engineering and 
Technology for their generous sponsorship of #GfSConference2022. 

Please remember to check your emails for updates about session recordings and complete our exit 
survey to receive your CPD certificate. If you’re watching this session on demand, please contact 
Louisa.Hann@governorsforschools.org.uk to request your certificate.
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