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• Many thanks for taking the time to attend the Governors for Schools Conference 2022. Please 
note that this session will be recorded and uploaded to our website following the conference. You 
will receive an email alert as soon as recordings are available. 

• All conference sessions are individually accredited by the CPD Certification Service. If you would 
like a certificate, we require consent to share your data with the service. To confirm your consent, 
please remember to fill out the survey provided at the end of the webinar. We cannot send a 
certificate without consent.

• If you have any questions for our panellists, please ask them using Zoom’s Q&A feature. 

• If you’re disconnected from this call for any reason, you can re-join by clicking the same Zoom link 
you used to access the session.
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Georgina Burt 

UK Cost of the School Day 





Free school meals uptake

11% of pupils who are eligible for free school 
meals in England do not take them up 

“Not received anything and don’t know 
what we might be entitled to.” Mum of 1 
child 

Governors: Can you review your free school meals application 
processes to help increase uptake and ensure there are no 
barriers to families claiming their entitlement? 

“I don't know how to ask the right 
questions for help.” (Dad of 4 children)
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Region Number of 
Children

Proportion (out of 
all children living 
in poverty in the 
region)

North East 40,000 27%
North West 100,000 30%
Yorkshire and the 
Humber 80,000 30%

East Midlands 40,000 24%
West Midlands 80,000 25%
East 90,000 38%
London 210,000 41%
South East 80,000 26%
South West 70,000 33%

800,000 
children 
growing up 
in poverty 
are not 
eligible for 
Free School 
Meals 

By region: number of children in poverty not eligible for free school meals 
| CPAG

https://cpag.org.uk/news-blogs/news-listings/region-number-children-poverty-not-eligible-free-school-meals


What are the costs of the school day? 



Pupils’ perspectives
"If you don't pay, you're not allowed to take home the stuff you 
make... it's unfair, you spend all that time making it and some people 
just can't afford to pay it." (Pupil)

"I wouldn't have done it if I'd known the cost. We buy lots of food 
stuff. I don't think it's fair." (Year 10 pupil)

"They are very expensive... I do triple science and the books are £25 
each. It's £75. It should be provided." (Year 11 pupil)

"If you have a few times not with the right uniform you get a 
detention." (Year 8 pupil)

"Some people have laughed at them and said like your clothes 
are from a charity shop." (Year 6 pupil)

"I've seen people sneak their friend cakes. You could feel left out if they 
don't get a cake." (Year 10 pupil)

"They ask for money and you have to get it in one week - where's my 
mum supposed to get £25 in one week? It's ridiculous." (Year 10 pupil)

Curriculum and learning 

Stigma School 
fun

School food 

"Sometimes people don't have anything to eat and they have 
to beg their friends for food... they should give one free meal 
to people who don't have money." (Year 11 pupil)

"I've seen some situations where they take it away from you. 
You have to have the money." (Sixth form pupil)
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Questions for governors 
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1. What does it cost families for pupils to fully participate in life at your school? 
And where can these costs be reduced?

2. What support does your school offer to families struggling financially? 

3. What monitoring do you undertake to determine to what extent there is 
equality of experience and opportunity at your school? 

4. How does pupil voice inform policy and practice at your school? 



Useful resources Cost of the S  
Day Calendar 

cpag.org.uk/cost-school-day-resources



UKCoSD@cpag.org.uk

cpag.org.uk

@CPAGUK

Get in touch

mailto:COSD@cpag.org.uk
http://www.cpag.org.uk/


Governors for Schools Conference 2022

Getting the most from Pupil Premium

Professor Becky Francis
Chief Executive, Education Endowment Foundation

@BeckyFrancis7 



Our mutual challenge: supporting socially-disadvantaged learners 

Source: Education Policy 
Institute, 2020 Annual Report 



@EducEndowFoundn@EducEndowFoundn

Key Stage 2 exam data show widening attainment gaps and regional inequalities

Key messages

• Overall decrease in attainment in 
2021/22 compared with 2019. 

• Results weaker in every subject 
except reading

• Disadvantage gap has  increased to its 
highest level for a decade

• Increasing regional disparities – with 
London increasingly ahead of other 
regions

Figure 1:  Provision KS2 attainment data, 2021/22. Source: DfE

https://explore-education-statistics.service.gov.uk/find-statistics/key-stage-2-attainment/2021-22#dataBlock-f072b9bb-f8a9-4119-bc67-08da8695004d-tables


@EducEndowFoundn@EducEndowFoundn

About the EEF: Our mission and our impact

70% of senior 
leaders use EEF’s 
Toolkit

90%
of all primary schools found EEF 
resources useful during the 
pandemic

1.8m 
children 
involved in 
EEF projects

• An independent grant-making charity 
dedicated to breaking the link between 
family income and educational 
achievement. 

• Focussed on closing two gaps: the 
evidence gap and the attainment gap. 

• Evidence generation, synthesis and 
mobilisation.



Teaching and Learning Toolkit

Average cost of delivering the intervention. 
Includes range of potential costs (e.g., many 
interventions are more expensive when 
professional development is included).

Padlocks provide an overall estimate of the 
robustness of the evidence.

Number of additional months of progress 
made, on average, by pupils who received 
the intervention, compared to similar 
children and young people who did not.



@EducEndowFoundn

-0.4

-0.2

0

0.2

0.4

0.6

0.8

Fe
ed

ba
ck

M
et

a-
co

gn
iti

on
 a

nd
 s

el
f-

re
gu

la
tio

n

Pe
er

 tu
to

rin
g

Ea
rly

 y
ea

rs
 in

te
rv

en
tio

n

H
om

ew
or

k 
(S

ec
on

da
ry

)

O
ne

 to
 o

ne
 tu

iti
on

C
ol

la
bo

ra
tiv

e 
le

ar
ni

ng

O
ra

l l
an

gu
ag

e 
in

te
rv

en
tio

ns

M
as

te
ry

 le
ar

ni
ng

Ph
on

ic
s

Sm
al

l g
ro

up
 tu

iti
on

Be
ha

vi
ou

r i
nt

er
ve

nt
io

ns

D
ig

ita
l t

ec
hn

ol
og

y

So
ci

al
 a

nd
 e

m
ot

io
na

l a
sp

ec
ts

 o
f

le
ar

ni
ng

Pa
re

nt
al

 in
vo

lv
em

en
t

O
ut

do
or

 a
dv

en
tu

re
 le

ar
ni

ng

R
ed

uc
in

g 
cl

as
s 

si
ze

Su
m

m
er

 s
ch

oo
ls

Sp
or

ts
 p

ar
tic

ip
at

io
n

Ar
ts

 p
ar

tic
ip

at
io

n

Le
ar

ni
ng

 s
ty

le
s

Ex
te

nd
ed

 s
ch

oo
l t

im
e

Af
te

r s
ch

oo
l p

ro
gr

am
m

es

In
di

vi
du

al
is

ed
 in

st
ru

ct
io

n

Te
ac

hi
ng

 a
ss

is
ta

nt
s

H
om

ew
or

k 
(P

rim
ar

y)

M
en

to
rin

g

As
pi

ra
tio

n 
in

te
rv

en
tio

ns

Bl
oc

k 
sc

he
du

lin
g

Pe
rfo

rm
an

ce
 p

ay

Ph
ys

ic
al

 e
nv

iro
nm

en
t

Sc
ho

ol
 u

ni
fo

rm

Ab
ilit

y 
gr

ou
pi

ng

R
ep

ea
tin

g 
a 

ye
ar

Ef
fe

ct
 si

ze

Quality teaching: the most important factor



The tiered model provides an approach to structuring PP spending

On the Insert ribbon select Header and Footer to edit this holding text 18



@EducEndowFoundn

The four-step approach to strategy



“But generating evidence can 
only get us so far. Ultimately, it 
doesn’t matter how great an 

educational idea or 
intervention is on paper; what 

really matters is how it 
manifests itself in the day-to-

day work of teachers.”

The importance of implementation 



Key Resources



@EducEndowFoundn

Quest ions?

I n f o @ e e f o u n d a t i o n . o r g . u k

w w w . e d u c a t i o n e n d o w m e n t f o u n d a t i o n . o r g . u k



Thank you for attending

23

Governors for Schools would like to thank The Institution of Engineering and 
Technology for their generous sponsorship of #GfSConference2022. 

Please remember to check your emails for updates about session recordings and complete our exit 
survey to receive your CPD certificate. If you’re watching this session on demand, please contact 
Louisa.Hann@governorsforschools.org.uk to request your certificate.
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mailto:Louisa.Hann@governorsforschools.org.uk
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