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Housekeeping

 Many thanks for taking the time to attend the Governors for Schools Conference 2022. Please note
that this session will be recorded and uploaded to our website following the conference. You will
receive an emaill alert as soon as recordings are available.

* All conference sessions are individually accredited by the CPD Certification Service. If you would like
a certificate, we require consent to share your data with the service. To confirm your consent, please
remember to fill out the survey provided at the end of the webinar. We cannot send a certificate
without consent.

* If you have any questions for our panellists, please ask them using Zoom’s Q&A feature.

» |f you're disconnected from this call for any reason, you can re-join by clicking the same Zoom link
you used to access the session
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! A bit of scene setting ...
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stay up to date

understand your role

feel confident and able to contribute

be prepared for any eventuality

use ready made tools and tem plates
know supportis there when you need it

save time and effort

store / share documents
communicate with peers
make meetings efficient
keep processes consistent
evidence robust governance

Makes life easier ... ... stops you looking silly!



W hy induction is important

Governance is weird (!)

What might happen if we do it badly?
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W hy induction is important

How can | make governance less

What's the impact”? How can | reduce
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Progress

Reports

Meetings
Attainment

‘ Wellbeing

Policy
Budgets Review
Data
Vulnerable Equalities ' Quality of
Reporting education
Appraisal
Exams/Tests | v
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W hat are we
aiming for?

e Know your
school

e Challenge
and support

e Make a
difference

Making
sure

money Iis
well spent

Clarity
of Vision

Holding
leaders to
account

DfE Governance Handbook



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf

Structure ...

Meeting governors
where they are
with what they
need

e try not to overload
e stay practical
e start simple
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Reviews

e A vital part of any induction process

e How useful was your induction for them?

o Did you make it less weird?

e What has the  IMpPAaGif your induction been?

o Do they know your school?
o Do they challenge and support?

o Do they make a difference?

& GovernorHub I( for School Governors



Resources for you ...

e How to induct a new \L s
governor or trustee
effectively
o Includes a Governor oW °

Induction Checklist Hgi‘;;‘;iiﬁ
cupPO"



https://schoolgovernors.thekeysupport.com/the-governing-body/recruitment-and-competence/training-and-induction/coronavirus-how-induct-new-governors-remotely/

AN
Y
questions?

oo




14

Sponsored by Governors
] for Schools

I I I The Institution of Conference
] Engineering and Technology 2022.

Thank you for attending

Governors for Schools would like to thank The Institution of Engineering and Technology for their
generous sponsorship of #GfSConference2022.

Please remember to check your emails for updates about session recordings and complete our exit survey to receive your CPD
certificate. If you're watching this session on demand, please contact Louisa.Hann@governorsforschools.org.uk to request your

certificate.

#GfSConference2022


mailto:Louisa.Hann@governorsforschools.org.uk
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