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• Many thanks for taking the time to attend the Governors for Schools Conference 2022. Please note 
that this session will be recorded and uploaded to our website following the conference. You will 
receive an email alert as soon as recordings are available. 

• All conference sessions are individually accredited by the CPD Certification Service. If you would like 
a certificate, we require consent to share your data with the service. To confirm your consent, please 
remember to fill out the survey provided at the end of the webinar. We cannot send a certificate 
without consent.

• If you have any questions for our panellists, please ask them using Zoom’s Q&A feature. 

• If you’re disconnected from this call for any reason, you can re-join by clicking the same Zoom link 
you used to access the session
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● sta y u p  to d a te  
● u n d ersta n d  you r role
● fee l c on fid en t a n d  a b le  to c on trib u te  
● b e p rep a red  for a n y even tu a lity
● u se rea d y m a d e tools  a n d  tem p la tes 
● k n ow  su p p ort is  th ere  w h en  you  n eed  it

… stops you looking silly!

● save time and effort 
● store / share documents
● communicate with peers 
● make meetings efficient 
● keep processes consistent 
● evidence robust governance 

Makes life easier …

A  b it  of s c e n e  s e tt in g  …
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W h y  in d u c tion  is  im p orta n t

Governance is weird (!)

What might happen if we do it badly?
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W h y  in d u c tion  is  im p orta n t

How can I make governance less 

What’s the impact? How can I reduce r

Governance is weird

What might happen if we do it badly?
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W h e re  to s ta rt?

Quality of 
education

Data

Equalities

Meetings

Appraisal

Wellbeing

Reporting

Exams/Tests

Differentiation

Attainment

Progress

Gaps

SEND

Reports

Challenge Website

Policy 
Review

Vulnerable

Budgets
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Clarity 
of Vision

Holding 
leaders to 
account

Making 
sure 

money is 
well spent

W h a t a re  w e  
a im in g  for?

DfE Governance Handbook

● K n ow  you r 
sc h ool
●C h a llen g e 

a n d  su p p ort
●M a k e a  

d ifferen c e

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf
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S tru c tu re  …

M eetin g  g overn ors 
w h ere  th ey a re  
w ith  w h a t th ey 
n eed
● try n ot to overloa d
● sta y p ra c tic a l
● sta rt s im p le



2. Scene 
setting

4. Key 
Processes

8. Roles and 
committees

1.Team

3. Key 
Documents

5. Support 
Systems

7. Meeting 
prep

9. Training/
Development

6. 
School 

visit
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R e vie w s

● A vital part of any induction process

● How useful was your induction for them? 

○Did you make it less weird?

● What has the impactof your induction been?

○ D o th ey k n ow  you r sc h ool?  

○ D o th ey c h a llen g e a n d  su p p ort?  

○ D o th ey m a k e a  d ifferen c e?
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R e s ou rc e s  for  y ou  …

● How to induct a new 
governor or trustee 
effectively
○ In c lu d es a  G overn or 

In d u c tion  C h ec k list

https://schoolgovernors.thekeysupport.com/the-governing-body/recruitment-and-competence/training-and-induction/coronavirus-how-induct-new-governors-remotely/


A n y  q u e s tion s ?



Thank you for attending 
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Governors for Schools would like to thank The Institution of Engineering and Technology for their 
generous sponsorship of #GfSConference2022. 

Please remember to check your emails for updates about session recordings and complete our exit survey to receive your CPD 
certificate. If you’re watching this session on demand, please contact Louisa.Hann@governorsforschools.org.uk to request your 
certificate.
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