Governance Review and Skills Audit - July
2022

1. Essential skills and attributes for all Governors

1 2 3 4 5
Ability to work in a
professional manner and
take collective
responsibility for decisions
Commitment to the
school's vision and ethos
Basic literacy and
numeracy skills
Basic IT skills (eg word
processing and email)

2. Understanding and/or experience of governance

1 2 3 4 5
Board member, governor,
trustee in another school /
organisation
Chairing a board /
governing body or
committee

Professional leadership

3. Vision and strategic planning

1 2 3 4 5



Understanding and
experience of strategic
planning

Ability to analyse and
review complex issues
objectively

Change management
Understanding current
education policy

4. Holding the head to account

Communication skills,
including sensitive issues
Ability to analyse data
Ability to question and
challenge

Performance management
/ appraisal of someone
else

5. Financial oversight

Financial planning /
budgeting (eg as part of
your job)

Financial management /
control

Premises and facilities
management
Management of staff

6. Knowing your school and community



1 2 3
Links with the community

Knowledge of the local
economy

Working or volunteering
with young people

7. Portfolio Roles

1 2 3
Aspiration / Enrichment

Community / PTA /
Parents

Curriculum

EYFS

Finance
Fundraising
Governance

Head Performance
Health & Safety
Progress and Attainment
Safeguarding
SEND

Staff

8. Governance Review



9.CPD

training, work based training / development, conferences and/or any other development / training activities.

contribute in the future?

10. Diversity

We would like to see how diverse we are as a LGB in terms of gender, ethnicity, age and disability. These questions
are optional but will help us as a LGB.

Under 25



25-34
35-44
45-54
55-64
65-74
Over 75

Female
Male
Other

Black or Black British
Asian or Asian British
Mixed

White or White British
Other (please specify):

11. And finally...



