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Aims of this session:

to clarify the purpose and aims of the Pupil 

Premium grant;

to explore monitoring strategies that governors 

can use, to focus on the effectiveness of 

spending Pupil Premium;

to reflect on good practice in identifying impact 

of Pupil Premium.
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The value of Pupil Premium:
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The purpose of Pupil Premium

Pupil premium is funding to improve 

education outcomes for disadvantaged 

pupils in schools in England. Evidence 

shows that disadvantaged children 

generally face additional challenges in 

reaching their potential at school and often 

do not perform as well as other pupils.
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Spending Pupil Premium

School leaders can decide on 

which activity to spend their pupil 

premium (and recovery premium) 

within the framework set out by 

the ‘menu of approaches’.
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Spending Pupil Premium
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• Diagnostic assessment 
encouraged;

• EEF signposted

• Focus on non-academic 
challenges:

‒ attendance;

‒ behaviour & exclusions;

‒ access to technology;

‒ high pupil-mobility.



Pupil Premium spending decisions
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Spending plan should:

• Focus on the greatest challenges

• Set ambitious, realistic targets

• Allocate £, based on evidence, to 

what is most likely to delivery 

outcomes



Questions for Governors to ask:
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• What are our greatest challenges in terms 

of disadvantaged pupil learning? (check 

website for PP Strategy)

• How do governors know that targets are 

realistic and ambitious.

• What evidence have we used to inform 

decisions?



Monitoring Impact

11

Spend PP on:

• new phonics scheme =£12,600

• cpd for staff =£700

• reading texts =£2000

• time for reading lead =£600

Total =£15,900



Monitoring Impact
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Our chosen strategy is:

Reading fluency & Phonics

We monitor:

• improvements in Phonics Check outcomes;

• progress improvements in reading levels/SATs;

• impact of new Jolly Phonics scheme;

• feedback from staff as to using new scheme and new 

reading texts.



Monitoring Impact – secondary 
example
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Spend PP on:

• Support for Quality First Teaching =£3,200

• cpd for staff =£2,900

• Personalised Learning Checklists =£3,500

• Diagnose, therapy, testing =£4,600

Total =£14,200



Monitoring Impact (secondary)
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Our chosen strategy is:

Targeted catch-up via robust recovery curriculum

We monitor:

• How indiv. needs are met through varied, bespoke support;

Report from Pupil Premium Lead to

• How Personalised Learning Checklists inform class teaching 

and interventions;

Planning overview and Learning Walk

• How Diagnose, therapy, testing impacts learning.

Data analysis from PP Lead



Monitoring Impact (example 3)
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Theatre Trip =£1400

Bookshop visit =£1100

Drama Club =£300

Homework Club =£3000

Total =£5,800



Monitoring Impact (example 3)
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Extra-curricular & out of hours support.

We monitor:

• take up of theatre/bookshop trips and follow-up 

teaching activities; 

• changes in attitudes towards books and reading;

• improved self confidence/self esteem from drama club;

• attitude to learning from focussed support at homework 

club.



Pupil Premium – annual review
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Pupil Premium Strategy (School website) should 

include (for prior year):

• analysis of disadvantaged pupil performance over 

academic year;

• Comparison of progress v expectation? (internal data and 

SATs, Examinations)

• attendance rates for disadvantaged pupils

• behaviour improvements

• participation levels

• anecdotal evidence of attitudes, well being and other 
factors impacted by PP spend.



Any Questions?
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• DfE Pupil Premium Guidance
https://www.gov.uk/government/publications/pupil-

premium/pupil-premium

https://www.gov.uk/government/publications/pupil-premium/pupil-premium
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Thank you

• Come back again soon

• Enjoy the rest of your day


