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Aims of this session:

to explore the leadership and management 

judgement, within the current Ofsted framework;

to clarify the evidence base that Ofsted 

inspectors look to in informing their 

judgements:

to focus on how governors’ monitoring should 

inform their strategic overview of leadership and 

management.
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A timeline….

The leadership and management judgement is 
about how leaders and governors or trustees 
ensure that the education that the school provides 
has a positive impact on all its pupils. It focuses on 
the areas where inspection and research indicate 
that leaders can have the strongest effect on the 
quality of the education provided by the school. 
Important factors include:

Ofsted Inspection Handbook September 2023
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Leadership’s strongest effect - 8 aspects:  

1. high expectations of pupils;

2. focus on education;

3. cpd alignment to the curriculum

4. coherence and consistency across the school;

5. engagement with parents;

6. workload and well-being;

7. high expectations for all;

8. understanding of roles that enhances school 
effectiveness.
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Evaluating Leadership & Management:  

• Face-to-face meetings with leaders;
• Meetings with Governors/trustees
• Document scrutiny
• Interviews with staff and pupils (school culture)
• First hand evidence from inspection
• ParentView
• Staff and other pupil surveys
• Pupil movement investigations 

Methodology
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Specific consideration (for evaluating L & M):  

• use of Pupil Premium and catch-up funding;

• external support;

• separation by sex;

• teaching of protected characteristics;

• workload;

• safeguarding.
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Specific consideration (Safeguarding):  

• Evaluating safeguarding culture (adherence to 
policy, info sharing, taking appropriate actions);

• talking to pupils;

• handling allegations;

• minor improvements;

• Evidence of ineffective safeguarding

When Safeguarding is ineffective, this is likely to lead to a 
judgement of inadequate for leadership and management
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Ofsted Grade 
Descriptors:
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Ofsted Grade Descriptors:
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Ofsted Grade Descriptors:
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Evaluating Governance:
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Questions inspectors ask governors:

• What are the strengths of the school’s 
curriculum?

• How is the curriculum enriched?

• How do governors know about the curriculum?

• Tell me about Learning Walks.

• What are Gov. Body’s views on behaviour?

• ..and attendance?

• How do you ensure HT work-life balance 

  and avoid workload pressure?
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What governors need to know:

• evidence relating to the other 3 judgements;

• safeguarding;

• how school leaders monitor and what it tells 
them, and how they act on monitoring;

• what parents, pupils and staff think about the 
school;

• compliance (esp. Equality);

• How effective governance is.



Any Questions?
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Further information:
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• DfE National Behaviour Survey

https://www.gov.uk/government/publications/national-

behaviour-survey-reports 

• DfE Behaviour In Schools

https://assets.publishing.service.gov.uk/media/651d42d86a

6955001278b2af/Behaviour_in_schools_guidance.pdf 

• DfE – Suspensions and Exclusions Guidance
https://www.gov.uk/government/publications/school-

exclusion

https://www.gov.uk/government/publications/national-behaviour-survey-reports
https://www.gov.uk/government/publications/national-behaviour-survey-reports
https://assets.publishing.service.gov.uk/media/651d42d86a6955001278b2af/Behaviour_in_schools_guidance.pdf
https://assets.publishing.service.gov.uk/media/651d42d86a6955001278b2af/Behaviour_in_schools_guidance.pdf


18

• Thank you
• Please come back next time
• Enjoy the remainder of your day.
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