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Available at: https://www.educationsupport.org.uk/about/about-us/research/
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Education Support



Main themes

• Pay and conditions

• Work-life balance

• Managing pupil needs and behaviour

• A culture of flexible working

• Professional learning

• Leadership and school culture



Education Support

Our recommendations

1. Independent review into pay and conditions

2. Codifying poor practice

3. Annual school leader workload practice reviews

4. DfE accountability on retention targets

5. DfE wellbeing / workload policy test



Education Support

Our recommendations

6. National conversations on children’s complex needs 
and pupil behaviour

7. HR advisory service for schools

8. Training framework review

9. Accountability to be reviewed

10. Sabbaticals for school leaders every five years



Stay in touch

Sinéad Mc Brearty

sinead.mcbrearty@edsupport.org.uk @McBreartySinead
Helpline 08000 562 561

mailto:sinead.mcbrearty@edsupport.org.uk


The Engagement Platform
For Schools and Teachers



Session
• What is TEP and how does it support school retention?
• How is TEP data collected? 
• TEP pilot insights and how this can support retention efforts



TEP exists to help schools improve pupil outcomes 
and build sustainable working cultures. 

We do this by enabling schools to easily understand, 
compare and take action on robust 
staff engagement data.

Our mission



TEP Journey

Research review and 
development of TEP 
methodology. 

Research phase

18 month pilot, over 7,000 
teacher responses, testing 
methodology and co-developed 
with school leaders. 

Pilot phase

Launching digital platform
Working with foundation 
partners to build largest data 
set on school staff engagement
Disseminate actionable findings 

Foundation phase

Matching to pupil outcomes
Using TEP data alongside staff 
retention data to predict 
retention challenges
Research tracks

Further development

September 
2023

2024
+

We’ll go 
through 

some data 
insights now!



Improve 
pupil 
outcomes

Highly engaged teachers are 
more likely to use effective 
teaching strategies and 
provide constructive 
feedback to students, which 
leads to better outcomes for 
students (Joyce, 2016).

Improve 
teacher 
retention

Teachers leaving the 
profession are most 
motivated by seeking 
improved job satisfaction 
(NFER,2017).

Build a 
more 
sustainable 
profession

Highly engaged and 
supported teachers are less 
likely to suffer burnout (Lavy, 
2022).

Improve 
teacher and 
school staff 
engagement

Improve teacher engagement 
and you will improve outcomes. 



First Research paper using TEP data: 

Coming in October.

Paper linking buy-in to 
organisational 
commitment.

Important for teacher 
retention.



TEP Community events

Wednesday 11th October – 16:00-17:15
Online
Speakers: Professor John Jerrim, Katy 
Bradford (Outwood Grange Academies), 
Toby Sutherland (St Clement Danes)



How is data collected?
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Headline engagement (netAPC)

Four questions assessing overall engagement score

• Working environment – would they recommend others work here? 

• Educational quality – would they recommend the school for their local 

friend’s children? 

• Allegiance – if they were offered a job elsewhere, how likely is it they 

would stay?

• Satisfaction  - overall how satisfied are they with working here?

10 Engagement drivers

Leadership and 
Management

• Development and 
Recognition

• Leadership

• Management

• Wellbeing

• Workload

Connection

• Inclusion

• Relationships

Teaching
• Behaviour

• Relationship to teaching

• Teacher Agency

Standardised 
question set

Free text comments 
can be added under 
any question

39 questions (Baseline – then rotated) 



TEP Method
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Encourage cycle of collection

Autumn data collection window 1 Reflect, share, act Spring data collection window 2

Reflect, share, actSummer data collection window 3Reflect, share, act



TEP Method
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Benchmarking in action

“I have an acceptable workload”

5.8/10 compared to your school average of 7.6/10

Lowest scoring question

Time and energy directed to reducing workload as the 
highest priority.

“I feel my manager cares about me as a person”

7.7/10 compared to your school average of 7.6/10

One of the highest scoring questions

Doing well for line management practice

+1.7 above national benchmark, 
upper 50% of schools

-1.2 below national benchmark, 
bottom 25% of schools



Actionable insights 
7.7/10 compared to a school 
average of 7.6/10

-1.2 below national benchmark, 
bottom 25% of schools

Score has dipped since the 
Autumn term

Score is pushed down by 
humanities

Further pushed down by early 
career staff

“I feel my manager 
cares about me as a 

person”

Purposefu

l action



Build sustainable practice

In 
school

In 
groups

In TEP 
community

• Targeted approach to improving 
line manager support and training 
in the Humanities faculty. 

• Pairing up with a faculty scoring 
higher on this sub-driver

• Proactive support put in place for 
early career teachers. 

• Shared language for teacher 
engagement and shared practice 

• Identify schools with this driver as 
a strength

• Draw together best practice and 
mutual support across the trust

• Use TEP case studies of best 
practice where this is a strong 
performing driver

• Identify nationally high performing 
trusts/schools to share best 
practice



TEP Method

Census 
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What have we learnt from the 
Pilot?
And how can this be a tool for improving retention?



Pilot data collection

1. Summer 2022

2. Autumn 2022

3. Spring 2023

4. Summer 2023

Foundation year launch

100+ 

schools



Headline Insights

1. Leadership and Management engagement drivers are most 

strongly correlated with high overall engagement scores

2. Workload scores consistently lowest, but there are schools 

bucking the trend



Leadership and Management engagement 
drivers are most strongly correlated with 
high overall engagement scores



Overall engagement vs Drivers

Individual factors 
least correlated 
with overall 
engagement

Schools scoring 
highly these top 
drivers are more 
likely to have high 
engagement 
scores. Most are 
tightly tied to good 
leadership and 
management 
practices.



First TEP blog

July 2023

The impact of 

leadership on staff 

engagement: insights 

from a national pilot

- Explores theme one 

from our pilot insights



Strategy 
Buy-in 
(rank)

Voice 
concerns 

(rank)

Schools with quite low levels of buy-in, but staff 
feel reasonably comfortable voicing concerns…

Staff in this school have moderate levels of buy-in, but 
with staff feeling unable to voice concerns…

Highest engagement

Lowest engagement

School with a similar rank for both questions, this 
pattern represents a lot of the schools.

Buy-in and the 
ability to voice 

concerns



Workload scores consistently lowest, 
but there are schools bucking the trend



Workload sentiment varies most 
between schools



Within school variations

Example: Overall engagement and leadership and management 
strong – some clear areas of development with resourcing.



Within school variations

Example: Below benchmarks across the board, other than 
bucking the trend for classroom behaviour



Within school variations

Example: Outperforming benchmark for workload, other clear 
areas for development



Questions?
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