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Aims of this session:

to explore what social mobility, in the cotext of 

schools, means in 2025;

to focus on the role of governance in maintained 
schools and academies, if it is to impact of future 
life chances of pupils in our schools;

to clarify barriers to social mobility and how 
governance can be a force for change. 
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What is Social Mobility?
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Ambition:

Effective governance is, above all, about 

driving relentless ambition for the 

children and young people served by our 

school system, whatever their 

circumstances. 

Governance Handbook DfE (pre-March 2024)
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The headlines:



8

…and in a school near you?
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Reflection v action
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What can schools do?

• recognise the barriers to  fairer opportunity;

• understand context and its impact;

• celebrate diversity and promote real 
inclusion/opportunity for all;  

• champion social mobility (celebrate examples);

• change mindsets;

• take positive action;
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Barriers to fairer opportunity:

• socio-economic;

• personal & social development;

• early learning;

• protected characteristics (age, disability, SEN, race, 
faith, sexuality etc);

• expectations;

• life experiences

• role-modelling;

• Information, Advice and Guidance (careers);

• work-experience.
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Understanding context and its impact

As governors and trustees, do we know:
• the different groups of pupils represented in 

our schools/trusts;
• Which groups are already falling behind (e.g. 

early reading);
• which groups don’t access extra-curricular 

provision;
• which groups are not building social capital.
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Geographical influence: 
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Geographical influence: 

• 51% of children in London, who are eligible for free 
school meals, achieve A* - C in English and Maths 
compared to national average of only 36%;

• Lowest performing LAs for disadvantaged pupils 
(Free School Meals) fewer children on FSM attend 
an Ofsted-rated ‘good’ or ‘outstanding’ school;

• Disadvantaged pupils are  twice as likely to become 
NEET, than non-disadvantaged within a year of 
GCSEs.
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What should we (as governors) do?

• question the status quo;

• seek assurance of how early reading is 
prioritised for all;

• seek assurance that interventions support those 
with barriers in their path;

• question how the Pupil Premium grant is 
used/spent;

• redefine ‘inclusion’;

• champion shifting mindsets.
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What could we (as governors) do?

• analyse how socially mobile your school 
community is;

• challenge our schools to do more:

- broaden access to experiences;

- explore alternative/impactful ways to spend pupil 
premium;

- encourage a culture of ambition for all;

- support parents and carers to promote ambition;

- champion non-elitist opportunities;

- promote widening participation.
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A few examples:

• champion early reading – through encouraging 
parents to read/talk to children, including adult 
literacy support;

• use PP to fund extra curricular activities – for 
disadvantaged pupils;

• provide transport home after revision classes – so 
that disadvantaged pupils can afford to revise;

• search out charitable support – to help provide 
aspiration raising activities.

• celebrate alumni – as accessible to all.



18

Some of the services available:
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• Have a whole school ethos of attainment for all;

• Address behaviour and attendance;

• High-quality teaching for all;

• Meet individual learning needs;

• Deploy staff effectively;

• Be driven by data;

• Ensure clear, responsibve leadership. 
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Does your board composition reflect your 
community and include those who represent 
social mobility and can champion it?

A final thought



Any Questions?
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Building exceptional boards

What’s coming?

• Social Mobility Day webinar
⚬ 12th June 2025 at 12pm



23

• Thank you

• Please come back next time

• Enjoy the remainder of your day.
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